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Streck Transport

Streck Transport Selects BluJay
Solutions Customs Management

CHALLENGE

Transport, logistics, and customs specialist, Streck Transport is based
in Lorrach, Baden-Wirttemberg, a province of Germany. The company
has 17 sites in Germany and Switzerland and employs over 1,100
people.

Streck made a list of challenges that had to be overcome for a more
efficient transport management system:

— To achieve higher efficiency in technical and software support,
Streck Transport wanted to move from an internally operated
solution to a hosted version.

— The solution had to optimize the increasing print volume of
customs documents.

— As a global transport services provider, Streck Transport wanted a
professional, reliable customs software solution. Additionally, the
company needed comprehensive IT capabilities for its daily core
business.

WWW.BLUJAYSOLUTIONS.COM

QUICK FACTS

» International forwarding company with
88,000m? warehouse

» Founded in 1946
» Headquartered: Lorrach, Germany

BUSINESS CHALLENGE

» Streamline operations, improve visibility
across global operations, and connect
disjointed legacy systems.

RESULTS

» Using Blujay's Customs Management
solution, Streck was able to optimize
their customs printing process and
achieve greater customs efficiency with
a full range of functions from a single
platform.
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SOLUTION

Blujay Solutions provided a single system to handle all of Streck Transport's critical
needs, including:

IT infrastructure is outsourced to BluJay — saving time and resources 31 REOI{

TRANSPORT

The complete service from Blujay eliminates administrative tasks

Manual processing of customs documents is no longer necessary

- Customs updates, changes in the system, or other necessary upgrades to the “As a logistics provider with
Customs Management solution version are made by Blujay experts high customs duties, we
need to rely on

Blujay Solutions’ tool automatically recognizes the documents transferred from the
customs system and forwards them directly to the on-site printers in Streck Transport's
offices, which is usually not possible in a SaaS environment. The tool reduces Streck’s
workload by completely eliminating manual processing of customs documents — with ASP version from Blujay’s
about 1,000 messages coming in a day. Customs Management, we

comprehensive, reliable
customs software. With the

. , ‘ can get this while saving
The IT infrastructures were transferred to Blujay data centers in four phases while

operations were still going on: The first step included assigning the data cables and
implementing the hardware and software at the Blujay Solutions data centers. After the resources. A wide range of
hardware was ready, the data was gradually migrated to the new system work is now in the hands of

Blujay specialists.”

valuable time and IT

With the ASP variants from Customs Management, Streck has a complete externally
hosted solution with a full range of functions. The hardware is located in Blujay's Project Leader
high-security data centers, removing the need to invest in additional computers, server
farms or DI components, because these are integrated on Blujay's application servers.
For access to the ZABIS® application, Streck Transport uses a web browser with a
secure connection.

Streck Transport

Also due to the ASP variants from Customs Management, Blujay was able to certify Streck Transport again and contribute to
greater efficiency in electronic customs processing.
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